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Al n t leem visionnvg have been developing, there are four pillars of sustain
for cities. The fourth one iotofpeopleoverloo

But creativity is ultimately what makes a [community] great. The reason we all w
go to Paris is not the quality of its sewers

The Hon. John Godfrey, Minister of State (Infrastructure and Commuhities)

Preamble

In 2011,Red Lake is a community at a crossroads. Historically, its economy has been

built on resource extractidnfirst fur trading, then mining and forest products. Now, in

the second decade oftheZlent ury, gol d mining continues t
economywith 25% of the population employed by the Goldcorp gold mine. Lumber
extraction continues but at a slower pace. The fishing and hunting lodges, which have
traditionally catered mainly to American anglers and hunters, are experiencing a decrease
in ther business for economic and other reasons. Red Lake is fortunate compared to its
neighbours, many of whom have suffered the withdrawal of their main economic driver

as forestry industry mills and jobs are lost across the region. In contrast, Red Lake suff
from a lack of workers for many small businesses in town, and a shortage of housing to
accommodate everybody who wants to live and work here.

So what crossroads is Red Lake confronting? In the next few years, Refd¢.edee
crucial decisiori will it continue along the path that it has followed for the last century,
allowing its development as a community to be unplanned aackiree? Or, will it take

a new path that allows for a paztive stance towards developing a community that is
diverse, vibrant, and offers a high quality of life for all its residents?

Like many resourc®ased northern Ontario communities, the development of the six
communities that make up the District of Red Lake has often been random and
haphazard. The aesthetic looktloé downtown core, for example, has been less of a
priority than the need to provide the variety of services required by a booming gold
mining town. This is not meant as a criticism of past municipal governments, but rather a
statement acknowledging home got to where we are today.

At the same time, it should be acknowledged that the idea of promoting our unique
northern |ifestyle is not a new one for Red
community has a track record of investing in variouisucal programs and activities,

from Canada Day celebrations to local libraries, sports facilities, and the Red Lake

! quoted in the Toronto Star, July 21, 2004
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Heritage Centre. The most recent example of municipal investment in cultural
infrastructure is the upgrading of Centennial Park lasttgeiaclude a walking trail and
a skate park for the youth.

At this point in time the Municipality of Red Lake has a strong foundation on which to
build a thriving, creative, and resilient community. For example, these Municipal plans
(both recent and oé) offer excellent guidance and direction:

Sustainable Community Plan, February 2010
Parks and Recreation Master Plan, March 2010
The Waterway Development Project, 1993
Tourism Opportunities Study, 1988

Gold Rush Plan, 1989

C.A.U.S.E report, 1982

[t en-RN enti et ent i e

In addition, the Municipality is currently in the process of revising its five year Strategic
Plan.

The following plans generated by local organizations offer additional insight and
guidance:

U Youth Retention Plan (Chukuni Community Development Corporation| Ap
2010)

U Our Communities, Our Health, Our Future: Community Engagement Summary
Report, Phase | (Northwestern Health Unit, August 2010)

U Tourism Enhancement Plan for the Red Lake Touring Region (August, 2003)

U Communities In Bloom Provincial Evaluation Forni2807, 2008, 2009

As stated earlier, the Municipality of Red Lake faces a crucial juncture in its history.

Resource extraction will continue indefinitely into the future as a valuable and important

part of this communi ty 6 $lancoffecsnhe opgortuniytoMuni ci p a
shape and diversify our economy in a way that allows it to be more responsive to the

rapidly shifting society of the 29century while at the same time better reflecting our rich

culture and heritage. Our community has theice to become proactive and plan for a

future Red Lake that enjoys the prosperity that having one of the richest gold mines in the

world brings, but also values and fosters creativity, a sense of community and a sense of

place in its citizens. Red Lakan become, not only one of the best places in Canada to

make a living, but also one of the best places in Canada to live and to visit.
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Creativity and culture build local economies. Across Ontario municipalities are turning to
municipal cultural panning (MCP) to supportulture-led economic and community developme
MCP is a tool for identifying what is unique about a community and using it for economic
prosperity and improved quality of life.

http://www.ortariomcp.ca/

Executive Summary

What is Culture?

The culture of a place and people is about three cultures: cultures as values; culture as

ur ban vibes; culture as a for mal artistic e
beliefs, and informsur lived culture, the aroma, sound, look, feel, and touch of our street

corners, cafes, subway platforms, and parks, and the vibe and buzz of neighbourhood
main streets and gathering placeséThese char
important resource of a modern econoimgreative people.

(Gord Hume, Cultural Planning for Creative Cit)es

What is Municipal Cultural Planning (MCP)?

MCP is about building local economies through culture. It is about municipalities
responding to major neeconomic and demographic realities. It is about attracting jobs
in a new knowledgéased economy. It is about building municipalities that are liveable
and environmentally sustainable. It is about regenerating downtowns and building
healthy neighbourhoods.

The Municipal Cultural Planning Partnership defines municipal cultural planning as:
"The strategic and integrated planning and use of cultural resources for economic and
community development.”

(http://ontariomcp.ca

Purpose of Red LWhaeds: Muni ci pal C

Culture is an economic driver for communitiest adopt ed, Red Lakeds Ml
Cultural Plan will integrate the consideration of our culture and heritage into all aspects

of local planning and decisiemaking. By making arts and culturggpeominent

component of Red Lakeds economic and soci al
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will provide a way to boost our local economyda strategy for improving the quality of
life of Red Lakers.

Economic Development and Cultural Planning

Whil e some may be tempted to dismiss municipa
that progressive communities have used cultural planning to enhance and develop their
municipalities for decadeslThe cultural planningrocess is designed to helpgrave a
communityandits economic and cultural sustainabili§o closely related are they that

many communities combine economic development and culture & tourism into the same
department. It is a hangosed business reality that municipal economiesdiénd

primarily on one traditional industry are more vulnerable to economic stress and
downturns. On the other hand, municipalities that have a diversified economic base are in
a vastly stronger economic position. While economic development and cplamaing

may seem at first glance to be strange partners, in fact they are closely and inextricably
linked. Cultural planning is about celebrating our unique culture and heritage in a way
that builds a vibrant, healthy community with a strong, diversbigsk for economic
prosperity.

Background:

Red Lake is a community of 450people strategically located as an access point to a
large portion of Northwestern Ontario and the gateway to Woodland Caribou Provincial
Park. The community is characteed by northern hospitality and an entrepreneurial

spirit. With an economy that is driven by resource extraction, Red Lake also has a proud
history in the arts, culture, history and heritage.

In the summer of 2010, the Municipality of Red Lake, in pastime with the Red Lake

Heritage Centre, received funding from the Ministry of Tourism and Culture to proceed

with a Municipal Cultural Plan. The aim of the project was to integrate the Municipality

of Red Lakeds cul tur al ainahdtéuesmiddvedogmenty esour c e
youth activities, school and public programs, and environmental projects. Its goal was to

support a creative community and promote cultural tourism throughout the region.

At the time that the Municipal Cultural Plan was pratieg, the Municipality also

received funding from the Federation of Canadian Municipalities to undertake a
Sustainable Community Plan (SCP), based on four pillars: Economy, Society,
Environment, and Culture. The four pillars approach to sustainable cotgmuni
development recommended by the Harcourt Commission in 2006 describes economic

2 Community Profile 2010
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prosperity, environmental sustainability, social equity, and cultural vitality as a more
balance and progressive model for community development and is being adopted around
the world? The Sustainable Community Plan was subsequently adopted by Council in
February, 2011.

The MCP builds on the foundation | aid down i
pillar by focusing specificalkdlsyThen Red Lakedod
Municipal Cultural Plan, if adopted, will offer guidance on the process of integrating

cultural planning with landise planning, economic development, environmental

responsibility, and social equity.

The challenge for this community will be t@aintain and build on this positive

momentum with the reality of both fiscal restraint and volunteer burnout. Currently Red
Lakebs signature community festival, the Nor
changes in an attempt to address the lack ofumdwnteers and the burnout among the

remaining committed ones. For this reason, and others, the timing is right for the

Municipality of Red Lake to implement a Municipal Cultural Plan. As noted earlier, the

Municipality has a strong foundation to buildhaiting, creative, and resilient

community that is ready to meet the challenges of tfle@itury head on.

In evaluating a Municipal Cultural Plan for Red Lake, it is important to keep in mind that
the belief that people will follow jobs is now beinglaced by the idea thagbswill

follow people And what attracts bright young people to a good job are the characteristics
of the community in which they are going to live and the quality of life that is available to
them and their families.

A T h édeneevis simply overwhelmingto prosper in the future, Canadian communities r
embrace Cul tural Pl anning as a key 38
Gord HumeCultural Planning for Creative Cities

Benefits of Cultural Planning:
Studieshave shown that strong,vibrant cultural sector:
U Has a positive impact on the economy

U Builds interpersonal ties and promotes volunteering in the community

*Hawkes, Jon: The Fourth Pillar of Sustainability: Cu
Ground, 2001
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U Has a positive influence on the development of our youth

U Is a powerful resource for inspirirgvic pride and community ownership
U Builds community identity and pride

U Builds social networks

U Increases tolerance of others

U Increases the attractiveness of the area to tourists, businesses, new residents,
and investors

(www.ontariomcp.cand Thunder Bayo6és Cul tur al Po

Vision

Red Lake will be one of the most economically diverse, socially and culturally rich, and
environmentally responsible resowfcased communities in the world, providing a high
guality of life to local citizens and offering worltlass services to both residents and
visitors.
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The culture of a place and people is about three cultun@sures as valuesculture as
urban vibes; culture as ao fcoulmaur erits
beliefs, and informs our lived culture, the aroma, sound, look, feel, and touch of ou
corners, cafes, subway platforms, and parks, and the vibe and buzz of neighbou
main streets and gat h etcdaregritiqgalltosatractng theh
most important resource of a modern econdroyeative people.

(Gord Hume, Cultural Planning for Creative Cijies

Process

In creating a Municipal Cultural Plan for the community of Red Lake, it was important to

gater data on what its citizens value, the fi
Gathering this input from residents has been a focus of this project since the start. Several
methods of data collection have been used to ensure the widest range of féedbask

many people representing as broad a demographic spread as possible. Over the nine

months of the Cultural Planning project, information about what Red Lakers value has

been gathered through personal interviews with over 60 people, as well asrgputivey

community. Residents of all ages attending various public events at local schools, as well

as the Red Lake | i br aWhat makesdeddakpesiditod t he ques
y 0 u Tleey were invited to note their responséise events, activitiegnd place$ to

that question on a map of the district. 212 responses were received, and are summarized

in Appendix A (attached). Several articles in the Northern Sun newspaper about the

project also solicited input from readers on their experiencesanes.

In addition to the data collection specifically undertaken during the MCP project,

residents have also been surveyed recently during the formation of the Sustainable

Community Plan and the Recreation and Parks Master Plan, as well as for the Youth
Retention Initiative, and during the Northwe
meetings. As well, the presentatiorkienora District Municipal Associationéberal

Meeting, in February, byenna Blower, representing the Grade 6 class at Goldenithgarn

Centre, offers a perspective of what younger members of our community value. All of

this data has been considered when formul at.
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AMy name is Jenna at | am here t o dhowfoorr
voice can be heard while new productions are happening. The first thing | want to talk
today is all the incredible chances that our great municipality has already given us. Recen
have provided us with a skate park for our entertant, a recycling program to protect our
environment and improved our highways and local roads for our safety. Not to mention
6Mayor For a Day6 program which is an
Jenna Blower, Grade 6, Golden Learning @srduring a presentation to the Kenora Distri

Municipal Association General Meeting, February, 2011

Our Shared Values

What follows is a summary of our communi
Municipal Cultural Plan project. Statementerfr community members about what they
valued, collected during the MCP process, are included. As well, supporting statements
from other sources are included as indicated. Appendix D (attached) is summary of the
following values.

9 Value: Our Natural Environme nt

Red Lake residents value our beautiful natural setting, and the opportunities for outdoor
recreation and the enjoyment of nature and wildlife that it supplies. We take pride in the
wilderness setting of the community. Residents want to see a balardelstween the

tyo:

Districtds economic and population growth a
air, clean water, abundance of natur al resou

fiThe wilderness is the strongest asset we .h&vieen the mining is gone, the
wilderness will still be here. We need to respect and preserve it

AOu r setting is important, with the | ake

setting o0

fOur family | oves our ti.me at St. Paul 6s Ba

Al love the natural setting 0

fiThe aspcts of Red Lake that really appeal to these respondents, dgé8l.§ears,

are the outdoor activities available, the nature and scenery, and the-twmwall

me n t a Youth Survey 2010, CCDC

fiBeautify the areas we already have like our beaches. Keepdlean and kept upo
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1 Value:Re d L &Wterd Heritage

Many people in our community feel passionately about our heritage. There are 4 strands
of our history that people are interested in. The four are, in alphabetical order:

Aboriginal history

Aviation

Immigration/Multicultural heritage
Mining

O O O ©

People often expressed a strong interest in one strand, with occasional overlapping
interest in one or more of the other strands. There are, however, strong connections
between all the strands; for example, #tery of immigration is intertwined with the
history of gold mining, because employment at the mine was what stimulated the influx
of people. The same is true for aviation and aboriginal histbgth are intertwined with

each other, as well as with thistiory of the mine and of immigration.

filt is important for us to commemorate miners from different communities that have
contributed t o i HRiestNatiorskE@Eeansmmgamss and the
early Canadian pioneerso

AMI ni ng i s Ithenoadks, dnétheacormsnenityoid here because of mining
AAboriginal people in the community have a
preserved

AOur history could be highlighted in so di
What about a restaant or municipal building with a feature wall made up of local
rocks?o

fiThere used to be a multicultural festival in the summer, with a parade and different
kinds of ethnic foods. 0

s a lack of space and athtawationi on i n
. 0

e

Ther
i stor

o N
< O

AA fellow from England who |l ived here for
buy a sample of gold, still in the rock, anywhere in town. He says it would make a
great souvenir.o

AOne of the assets o ersityih acsvityaXA peraon cas bet he e x-
500 feet underground in the morning and in the afternoon take a float plane 500 feet
above ground. o
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1 Value: Our Heritage on the Water

Qur waterways and beaches are an i mportant
shout be celebrated and recognized much more than they are today.

fiThe west end of the lake is the most interesting, geologically speaking
AThe | ake has a | ot of history that isnodt |
of the lake that is submergedder water right now, but that has historic signatures

on it.o

s fantastic that Brian Kreviachuk, Jolt
ding a museum on the island between Bo

O
c —

AThere are only a f atWsh s poarcwitboutia @t This o me on e
should be something to preserve and improve in the future. The two government
docks in town are available, but arendét go

AThe waterways are significant tobeddri rst Na
shared. 0o

1 Value: Visual AppealofRed Lakebds downtown core a

Many residents feel that Red Lakeds downtow
location on the waterfront is underutilized. Right now, the downtown gives a lackluster
impression of our town to residents and visitors.

iwe donot use our waterfront wel | her e,
Government Docks 0

fiThe new electronic sign downtown is an eyesare

fiRather than diverting business from the core, we should belagewvg the core.
There should be a hotel in downtown Red Lake, not on the outskirts of towmtand
a hostel downtown 0

AStorefronts .nteed i mprovement
AiThe aesthetics of the community need to be addressed

filt will be up to each building ownertorespa@ t o t he communitybés e
for better design. If the extra effort in design is well recognized, leadership in design

by example will be established and the incentive to be recognized in the community

for such design effort should be all that igcessary to achieve a long term

i mprovement in the built environment. o CAU
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Al f t hese [ downt own I mprovement ] strategi
businesses away from the existing core will lead to its decline and conseqkeoit la
new investment. Residents and tourists will respond to the businesses that are located

el sewhere and the community wil/ |l ose its
study, 1982

fil know we donot want to | ose tidiseof oweadr, it t own f
doesnoét serve us wel/l as a commuMeneedtb o keep

move and change with the times. Even though our town is small, we can make it beautiful
with well kept sidewalks, landscaping, lights, etc. Ddrkgken and dingy never served
anyone welb

Al wish there was a skating rink in Norsen
of f our waterfront. o

1 Value: Our People- Volunteering and Community Spirit

Volunteering is valued by residents. Red Lake hasstory of being a very caring
community and of reaching out to community members in need. However, there is a
sense of volunteer burnout. Residents would like more tangible support from both the
Municipality and the main employer, Goldcorp, in putting ommunity events.

A community is only as good as it treats i

Red Lakeds intangible resources ®&Bre more
ttitude, openness, pride. o

D N

Part of the story of thisaclhmomuméet yoi s ho

1]

st Trapperdés Festival was fabul ou
S organizations in town, there wa:
rs got burnt out. o

]

< 4
o =~ -

h f
appe
[ nt

CT O

ro
ee
AHow about recognition eweamyunitydeader oi n t he

volunteer?There should be some incentives to share positive as well as negative
feedback with the town. o

AThe essence of the people here is their m
pragmatism, their intelligence and théirar d wor k. 6 CAUSE Red Lake
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17 Val ue: Red Lakeds Youth and Seniors
Our youth are important to this community, and yet currently there are few options for
evening activities other than sports. A growing culture of drug abuse is also recognized
by parents and educators. Seniors are viewed as a resource and source of knowledge.

fiMore snior andyouth activities are neededo

fiwe need programs for the community outside of sparts

fiDaycare spots are an issue for young famili€s

fiThe improvements toed Lake that these you(h5-18 yrs old)feel should be made
are: (1) More activities designed specifically for youth, with emphasis on evening and

weekend activities0 Yout h Retention Survey 2010, CCD

filt is very important to involve young people in demm making. We will be the

adults of the future and we desdanvae and h
Blower, GLC Grade 6, presentation to Kenora District Municipal Association
Alt i s Iimportant to get seni ohegpreseatrate i nv ol
the Heritage Centre, maybe to greet visito
AnWhat are we supposed to do in the evening
ATherebdbs not a | ot for a single person to
community could address. 0
il 6d Il ove it I f there was a movie theatre
AWedd really | i ke somewhere to go dancing.
at night. o
AfReduce drug uséi naol wdes comumaat it yn, treatm
Priority #2, Communitfengagement Report, August, 2010, NWHU
AThere are currently few options for even
community. o Sustainable Community Pl an
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Value: Connectivity Between and Within Communities with a Trail
System

Residents of all ages engss a desire for more connection throughout the community
with a trail system.

il 6d | ove to be able to walk into town fr

o
in on my husband. That would make a huge d

AnWal kidngi&n ng are some of the most popul a
Parks Master Plan.

AConnectivity is important. o

3t

Here in our community we need to find wa
ogether. o

—

AOt her i1 deas are a walsdksafetygs increasadlandadopen g t he
who take jogs, or runs, or bike along the highway have a better place to be exercising

and drivers arenot making room on the oth
presentation to Kenora District Municipal Association

ifiWe need more opportunities for renewabl e/ a
crease wal kability of Red Lake: incl ud:

il r
youth and seniors.o Priority #6 Community
NWHU

n
u

fiWe value the beauty of our areand would love to see lengthy biking and walking tiails.

1 Value: Public Transportation Options

Public transportation used to be available between several of the communities that make
up the Red Lake district, however only the ferry service between Ma&dsland and

the mainland remains. As noted previously in the Sustainable Community Plan, citizens

are concerned about the lack of public transportation, particularly for seniors and youth.
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This is identified as a significant factor in limiting the &kibf these groups to access the
services available in different parts of the Municipality. For youth aged 24 lack of

puin(A:1 transit was one of the top five aspects that they felt needed improvement in Red
Lake.

A é mfavouriteidea is public transprtation. It can go from town to town so if you

canodot fi nd aschool spast ortif gou pust waatftat useranother facility in
another town it I's easy. Pl @ 3nna Blowér,s benef
GLC Grade 6, presentation to Ken@utrict Municipal Association

A Wh at about getting to and from activitie
wonoét drive them?590

Altdés very difficult to get taxi service |

1 Value: Communication Between Muncipal Government and
Residents

There is a perceived need for increased communication between the Municipality and the
community, and between different groups within the community. A greater effort by

muni ci pal | eaders to fAcl adshe appréciateddoymemyu ni c at i
residents. For example, community members were recently asked to give input and
information for the Sustainable Community Plan, the Recreation and Parks Master Plan,

as wel |l as the Municipal C u | be torhald pul#tid a n . i C
meetingsafter the completion of municipal projects as well during the process, to inform
community members that their input was valued and give them information about
where/how it is going to be incorporated in how the Municipality ¢homsiness.

ACommunication is the keyo
iBetter communication in gener al i's needed.

AThe Hum tommoment of initiatives, including the Cultural Plan, is very
important. The municipal leaders should ensure that the results are presented back to
thecoomuni ty. o

Al'tés 1 mportant t o fiiifrpeopldaretinvadveddnahemitiah i cat i o
planning, but the end process, it is not good communication. There has to be a way to
inform the community.o

AMeaningf ul and f r e gu e ntegarding nmitiatives @radt i o n IS
activities t o support gener al awareness,
Municipality of Red Lake Sustainable Community Plan

* Youth Retention Survey, 2010, Chukuni Communities Development Corporation
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=]

The Municipality should play a role as &

communi t yRegpmmendatian, Recreation and Parks Master Plan

ACould there be more overall cooperation b
a central storage area for tents and chairs, that community groups could share,
rather than renting them individually. o

fié we fteeasy tw wark with our municipality. We value businesses and entrepreneurs
here, and the more pple within our municipality wha@an look forward to what is needed
and what can be, is a huge value to someone with a vision to do songething.

1 Value: Smalltown, Family-friendly Feel and Low Crime Rate

Community membersippreciate the friendly nature of Red Lake. They like knowing
their neighboursand recognizing people around town. This sa@ln friendliness
provides residents with a sense of security, raodt people feel our community is a safe

one in which to raise a family. Important components that contribute to this are a slower
pace of life, easy access to the outdoors, and good schools. The large number of transient
contractors currently spending & the community is generally seen as an impediment

to the familyfriendly nature of Red Lake.

AAnything that makes the nature of our community less transient would be a good
thing. The currentransientnessight now translates into a lack of family uals, and
our streets are less safed

irfhere is a huge segment of the town that
of the transient nature of the empl oyment
community 0

AThe people, and téeéei stasgi bfecammensty, a
AWe can send our kids out on their bikes t

9 Value: Increased Awareness Of The Unique Contributions of Red
Lake Districtdés First Peopl es

The 2006 Red Lake Heritage Centre exhibiti@esidentl Schools: Red Lake Stomnas

an opportunity for our community to begin to explore local connections to this sad
chapter in our countryodés history, one whose
in our community today. The enormously successful 28@®dland Arts Festival, also

presented by the Heritage Centre, examined and celebrated another significant aspect of
Aboriginal history in our community. There is also a beadwork component to Red
Lakeds Anishinaabe cul t ukmwnamncdlebtateds Manyy t hat

17
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First Nations women in and around the Red Lake supported their families over the years
by their beadwork, making and selling slippers, mukluks, gauntlets, and jewelry.

The Municipal Cultural Plan project has opened a windoantwther aspect of local First

Nations history. Settlement of this area has happened within living memory, and the
community is located on the traditional territory of First Nations people in the area, many

of whom are now residents of this community. Reaetional events such as the Prime

Mi ni ster of Canadads 2008 apology to for mer
for Canadadés role in the operation of resic
Schools Settlement Agreement form a neackyground for viewing local events and

history. The Truth and Reconciliation Commission (TRC) that is currently traveling

across the country is a result of the Indian Residential Schools Settlement Agreement,

and seeks to addr es s ngtdésee taipatrihe ewgntsnofthegpasd ¢ o mp
behind us SO t hat w e can wor k towar ds a
(http://www.trc.ca In the spirit of the Prime Minist
community of Red Lake has dhopportunity to recognize the contributions that First

Nations have made to the community in the past, and recognize the Aboriginal
community as a current contributor to economic development, cultural activity, and

community identityistdhge efnthmentcoimmbobeity
know, 0 was expressed repeatedly during inte
spirit of the TRC, whose motto is fAthe trutt
spirits free and pave the waytorecon| i ati ondé, the community of

opportunity to recognize the errors of the past and build new bridges between Aboriginal
and norAboriginal residents.

fiThe Norseman plane has some bad memories for us. It was used to take children
awayto Residential Schools. This should be acknowledged in the festivalp too

iWe werendt treat ed-clash therswasreehig difencévyer e a sub
Al asked my mother what was wrong, and she said that she remembered that woman
from her days growingip, and she was one of the worst ones in school for calling

t hem names. 0O

Al appl i-gedr atademit stream n high school, but was put into the four
yearnonacademi ¢ stream. The system was biased.

AThere are some negat ikevhow the First Nagod pebptek e 6 s h i

were moved of their | and by White People. 0
ASome buil dings are on significant histori
Where the MNR has its buildings has signif
AMy dad t ho uaglace onhvidl Riad whgnwee first moved to Red Lake in

the 1950s. He worked at the mine and we ki
sent to residenti al school . But he didnot

agreement was made or not, but in ted the land where our house was, was
Arecl ai medo and our family was moved off o
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9 Value: Available, Accessible, and VariedHousing Options

People, particularly young people and those new to the community, expressed frustration

and disappointmenat the current housing options available in our district. Residents

would like affordable, welb u i | t housing that takes advant e
natural setting. They would also like an increase in the variety of housing options.
Condominiums, dr example, are an appealing housing alternative for younger
community members, particularly those who travel regularly. As well the segment of the
population who is reaching retirement age and who would like to relinquish ownership of

a larger house andar d but arenot yet ready to move i
complexes would like a condominium option. The goal is, as noted in the Sustainable
Community Plan, for Red Lakeds housing stoc
populationandfort t o enabl e community members to cr

There is not widespread recognition among community residents of provincial, not
municipal, government restrictions on land development in the area because of its high
mineral potential.

fiWhyis there cormercial development going on, and little residential development,
when the businesses now dondét have enough
people going to live, even if they move Rete

iWe al most moved | ast summet wWeodédubekwet oa
We really like it here, but we might have
fWedd | i ke to move into a condominium wher
i sndét avail able wedl |l have ty. cDmati @srnoto v«
first choice. 0
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1 Value: Internet Connectivity

Young, creative people, who move to the smaller communities such as Madsen,
McKenzie Island, and Starratt Olsen where housing is less expensive, keenly feel the lack

of access to high speaaternet and cable television. However, residents of all ages, not

just young people, expressed disappointment and frustration at the lack «phegh
internet in some parts of the community. As
Plan, just as mhiand telephone services were critical aspects of infrastructure linking
communities in the past, high speed internet is critical infrastructure that links our society

today.

fiWe should all have access to the internet, not just parts of the commanity

AWhy i

sndét there better cel phone service
for this

I
area. I n Madsen, for example, it

Al ncrease community connect edangeesnsc,y ate vbedt.
Priority #7, Community Engagement Report, August, 2010, NWHU

AFrom an outsiderdés viewpoint residents H
poorest home, recreational opportunities at their door$tep water and land year round, and
are free from many of the problems of pollution, overcrowding, over regulation and lack of ¢

space of | arger urban areas

C.A.U.S.E. Red Lake study, 1982
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Recommendations

The community of Red Lake is in a unique setting, and already hasnrg $torist

industry. Its residents enjoy a distinct lifestyle in a distinct setting that has many benefits.

At this point in our history, we have a unique opportunity to build on our amazing natural

setting, our rich cultural heritage, and our distinatsgeof place. In addition to the

Municipal Cultural Plan, the Red Lake Sustainable Community Plan, the Recreation and

Par ks Master Pl an, the Youth Initiative St
Community Engagement Report, all produced in 2010y @fkeellent information and

direction to guide municipal decisianaking. The following Municipal Cultural

Planning recommendations are based on the following assumptions, which underlie the
adoption of Red Lakebdés Municipal Cultural Pl

U Culture is a maangful and tangible contributor to both the local economy and
the quality of I|ife of Red Lakebs citizen

U The cultural industry, including cultural tourism, is an economic engine in Red
Lake that has great potential for growth.

0 Visual aspectsofourcamuni ty are a source of pride f
U Cultural activities foster social participation and community cohesion.

U Implemenation of the MCPrequiresthe Municipalityto adopta ficultural len®
with which to viewall decisionmaking
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Strategy #1 Build On Our Unique Sense of Place

Recommendation #1
Createa plan forfurther developmentoRed Lakeds downtfronk.n cor e art

U Our waterfront is dhuge advantage for our communifyhe importance of this
recommendati on t o Red Lakeos economi c
underestimated, and #hould be considered carefully and in depth may be
time for Red Lake to fAithink bigo about th

U Not all downtown businesses have taken full advantage of their strategic location
on or near the lake. Red Lake has no Business Improvement District, which is one
way for businesse® work together on improving the aesthetics and vibrancy of a
downtown. Recently the idea of a Business Development Association was
proposed by the Municipalityés Economic |
of some local businesses, but it did not getged the discussion stage.

0 Right now, Red Lakeds downtown is not a 7
The Municipality has begun to use Site Plan Control Agreements for new
developments, which will improve the image and aesthetic appearartbat of
area. However, a strategy should be developed, in conjunction with the business

communi ty, which evaluates al/l of t he pi
downt own cor e i nto an attractive di stric
town roots.

Recommendation #2
Offer incentives and recognition for businesses and homeowners who make an effort
to beautify their properties.

U The Municipality could offer formal recognition of those businesses which are
making an effort to maintain their exterio@ne way to do this would be to place
a plaque outside the building recognizing their efforts.

0O A competition for M@nABest Bl ooming Busines
community each summer, with recognition g
a pdling of community members.

U When planting in the downtown area the addition of indigenous flowering trees
would add colour to the town.

U Existing municipal landscaping requires an ongoing maintenance schedule.
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Recommendation #3

Introduce a building fagade program with design guidelines to ensure any new

buil di ngs, or existing buildings that ar e
it heme

0 A building facade program would mpr ov e t he aesthetics (
downtown space with a consistent and domated approach to business frontage
Dawson City, Yukon (another town built by gold mining), has done this with its

AKI ondi ke Gold Rusho theme. Red Lake co
19500, fAminingo, or Anatur al heritageo, e
Recommendation#4
Implementa Si gnage Policy for Red Lakeb6s downtow

0 Many communities exercise some discretionary powers over the type, size,
location, and appearance of signs, advertising businesses and services. In
doing so, they recognize the need for display buveeexcesses that can
create visual blight. A consistent and coordinated approach is important. The
Municipality should develop a signage program that outlines the use of
consistent lettering, colouring, shape and materials. Signage on the lake for
waterfont businesses as well as facing the street should be encouraged by the
Municipality to increase the potential for businesses to be identified from the
lake.

Recommendation #5
Explore waystoel ebr at e Red Lakeds waterfront year

U The Municipaliy coul d expl ore more ideas to ce
waterfront. Currently there are fishing tournaments that are based around the
government docks, and the Norseman Fest

highlights this asset. The Municipality shd support and encourage other
community partners to utilize both the dock area and Norseman Park. For
example there may be community partners who would be interested in
organizing concerts during the summer in Norseman Park. In the winter, one
way to hghlight our water access was suggested by a local resident, and
supported by several younger Red Lakers. The suggestion was to establish a
small skating rink on the lower part of Norseman Park, as well as one or more
large ones on the frozen lake in froot Norseman. This idea could be
expanded on, and be incorporated into a winter festival that included a pond
hockey tournament, which are becoming increasingly popular across Canada.
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Recommendation #6
Explore the options oflevelopingi Ce nt r exd¢ebehce with intEBrested community
groups and individuals.

There are examples of small communities who have diversified their economy greatly by
creating a unique educational and/or cul
examples). Red L&k could examine its resources and assets, and partner with
community champions, to make this a reality as well. Red Lake has the potential to
become a Centre of Excellence for any one or more of the following:

0 Aviation

Aboriginal Art

Boreal Forest

Mining

Youth Hockey (girls and/or boys)

o O 0O

Recommendation #7
Increaserecognition of the First Nationsistory and culturein our community.

i

This recommendation supports theme 9 from the Sustainable Community Plan,
ACul turally aware, orespectful, and en

Incorporate recognition of First Nations history and culture when new streets are
named. Current street signs reflect the mining history of the area, and some
natural features, but very little recognition of the people on whose traditional area
the comnainity is located.

Consult with local First Nations organizations and residents re: development of
Sacred Fire Site in the community, possibly in Centennial Park.

As per SCP, support intercultural awareness and respect by working towards
having diverse representation on community advisory boards, supporting
communitywide multicultural events, and providing opportunities for people of
different cultural backgrounds to educate others.

Support First Nations organizations and individuals in our commuvtity are
interested in exploring cultuieased tourism opportunities. Some ideas which
have already been brought up in discussions are canoe trips (half day or longer)
on the historic waterways around Red Lake, and during which visitors could
experience sbre lunches and eat local foods such as bannock, fish and/or wild
rice.

Encourage public art throughout the community that celebrates First Nations
culture and artists. An excellent opportunity exists to partner with local First
Nations artists to showsa with their work at the new airport terminal. Local First
Nations organizations may also be interested in taking advantage of the expanded
space in the new terminal to inform visitors to the area about their culture and
history with a display.

24

Municipality of Red Lakeds Municipal Cul

tur g

gage

tur a



Recommendaion #8
Accessiblediversified lousing

U As outlined in the SCP, it is essential that the Municipality work towards creating
attractive housing options that appeal to a wide range of people, including multi
unit developments. While broader urban planniatisfoutside the scope of a
MCP, it is certainly an indirect consideration. Community building, downtown
redevelopment, improved waterfront access, and creating a community that
appeals to young families are all goals of Municipal Cultural Planning.

U As recommended in the SCP, cultural considerations should be incorporated into
land use plan, and site plan control. The development of spaces and facilities
should be in keeping with the Municipald:@
preserve heritage bdihgs and sites of significance, and should be a reflection of
local cultural expression. The importance of contemporary urban planning, design
and community building cannot be underestimated. As Gord Hume stated during
his visit, Red b&kkebhimaday tmeeaddrr@e@sat hihe i
planning and improved housing options.

O The option of building fAupodo in additior
consideration.

Recommendation #9
Incorporate cultural planning nto future Municipal projects, it | udi ng a nOne
Percent Solutiond

U The development of spaces and facilities should be in keeping with the
Municipalitydos | and use plan, should idet
sites of significance, and be a reflection of local cultural exjgnes®©ne way to
build this into future municipal project
policy that states that 1% of a projecto
Lakebs cul tural val ues and priorheti es.
new airport terminal there would have been designated funds to go towards
showecasing our rich culture and heritage to the tens of thousands of visitors who
pass through the airport every year.

U Future projects should weave our natural landscape ietalé¢ivelopment, and
look for opportunities to showcase our rich natural heritage.

U In order for the community of Red Lake to maximize the economic and social
benefits of what cultural planning has to offer, the Municipality must take a
leadership role in iplementing cultural and urban planning policigshis
requires the Municipality to adalpt a fcu
decision making.
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Recommendation #10
Work with local businesses and nonprofit organizations to develop a standard of
exeellence in customer service throughout the district

U If Red Lake wants to shine as a cultural tourism destination, all organizations that
interact with the publi¢ businesses, nonprofits, and the municipalityill need
to strive for customer service @llence. This will require ongoing training of
staff T from waitresses to clerks to municipal personheh how to put the
customer first, and how to provide a toptch service experience for every
person they interact with.

Recommendation #11

Prioritize the development of broader cultural tourism offerings for visitors and work
with community and regional partners on a tourismrategy fa Red Lake which
highlights our culture and heritage within the context of a welkcoordinated tourism
infrastructure.

U To accomplish this, the Municipality, along with the Red Lake Heritage Ceott)
partner with various businesses and organizations in the area, including but not
limited to:

o Fishing and hunting camps

o0 Woodland Caribou Park and its First Nasgpartners,

o Other First Nations individuals and organizations in the area
o Goldcorp

U As recommended in AThe Waterway Devel opme
region have the potential to become a major feature in the regional tourism picture. It
was naed then that, with regard to the municipalities, private tourist operators, and
provinci al and feder al gover nment agenci
independently of one another and | ose the
Nearly two deades later, there is still work to be done to coordinate these groups.
However, the potential for developing a more diversified variety of cultural and
heritage tourism opportunities as well as recreation and leisure activities is great, and
will only be realized when these different stakeholders work together.

U The cultural tourism and edourism opportunities that will be created if Woodland
Caribou Park becomes a UNESCO World Heritage Site should be recognized in the
Municipalityos | comgyltatibne witin thep Mirastry. of Naturdl n
Resources, strategies to address the increased number of tourists and their needs
should be developed at this time, prior to the confirmation of the World Heritage
Designation. Woodland Caribou Park and its FiMstions Partners (Pikangikum
First Nation, Little Grand Rapids First Nation, Lac Seul First Nation, Grassy Narrows
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First Nation, and Wabaseemoong Independent Nations) are planning to develop
cultural offerings in the park that would focus Aboriginal hgtand culture. There
is a possibility of partnering with the Municipality on related initiatives.

U Currently there is no authentic experience of gold mining available to visitors. There
is potential for the aura and allure of gold mining to develop @tsignificant
promotional feature and economic boon for Red Lake but this remains entirely
undeveloped at this time (see recommendation #9). Goldcorp is the natural partner for
the Municipality in raising the profile of gold mining in the community.

U The rew RTOs areas created by the province could provide some additional support
as well as some new funding. There is no doubt that culture is at the heart of much
tourism attraction festivals, events, local food celebrations, etc.

Recommendation #12
Revew previous tourism and economic development studies and culture/heritage tours,
and reinvestigate the suggestions and ideas are still applicable today.

U The Gold Rush Plan was developed in 1989, but many of its recommendations are
still valid in 2011. Gd& mining continues to be the largest employer in the area,
and the unique geological resources of our district are of course still here. Many
residents continue to express support for the development of a Gold Theme Park
in the area, and other ways toat®late our mining heritage. As noted earlier, the
aura and allure of gold mining has the potential to develop into a significant
promotional feature and economic boon for Red Lake.

U The Waterway Development Project was researched and written in 1993, but
currently there is more impetus for revisiting this idea as the TransCanada Trail is
studying the possibility of developing waterways in this region as part of their
route. As well, the Bloodvein River has since been designated a Canadian
Heritage River.

U Other reports, such as the Tourism Opportunity Report and the C.A.U.S.E study,
also offer pertinent suggestions that could be adopted by the Municipality.

U The Red Lake Heritage Centre has excellent resources collected on different local
tours developed @r the last few decades, including a geological tour, a walking
tour of McKenzie Island, and a tour highlighting Norval Morrisseau and the
Woodland Artists. These could be incorporated into any future cultural tourism
projects with little or no additionavork.

U To facilitate walking and boating tours, the Municipality should work with
community partners such as the Red Lake Heritage Centre and the Red Lake
|l ndi an Friendship Centre on a historical
placed around the digct to commemorate important historical events and sites in
our community, and would be of interest to both residents and visitors.
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Recommendation #13
The Municipality plan for the upkeep of public areas as well as invest in programs and
projects tha enhance the attractiveness of the commuynit

i Communities in Bloom (CIB) is a grassroots group of volunteers who donate
countless hours to improving the attractiveness of our community. The
Municipality and CIB have a history of working together, inchglihe hiring of a

summer student in 2010 to assi st with C
However, in the 2009 CIB Judgesd report,
committee should not be doing the work of Municipal staff in the upkeep of

public ae a s . In 2011, Red Lakeds CIB has ind
AFriends of Communities i n Bl oomo, unt i |
addresses the concerns of the 2009 report regarding the safety and upkeep of

public areas.

U As part of the Mnicipal Cultural Plan, the Municipality of Red Lake will
recognize, and act on, its responsibility to plan for the upkeep of public areas, to
increase civic pride and to present an attractive look for visitors. This includes
quick attention to, and repaf, damaged benches and sidewalks.

U The Municipality can increase use of indigenous plant species and perennials in
public spaces in our community to reduce cost and showcase our natural heritage.

U The Municipality could reward homeowners who make anreféobeautify their
yards by recognizing them in the Municipal Newsletter, or enlisting the help of
the Northern Sun in recognizing a figarder
simply writing a thank you note to the homeowner.

U A tree inventory shoulde completed, to catalogue the variety of public trees,
their location, and their condition throughout the municipality. From this a proper
pruning schedule should be put into place.

Recommendation #14
Plan for apermanent space for performing/visualts and entertainment

U As noted in the SCP, which makes the same recommendation, Red Lake is
lacking a dedicated space for the performing arts. This shortfall is noted by many
residents. The Municipality should approach potential partners in addressing th
lack, for example partnering with the KPDSB to expand the high school to
incorporate the space, or planning for it when the rpldtx is built.
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U This performing arts space should be designed to be used as a movie theatre as
well as for live productionsThis would address a need identified by youth in the
community.

Recommendation #15

Develop a public transportation -effgciveem t hat
and reflects the longerm sustainable community plan.

U When considering theesrelopment of a public transportation system between the
communities, Red Lakeos history shoul d
importance of the waterways. There may be ways that transportation on water
could be part of the public system.

0 Alongterm pbl i ¢ transportation strategy shoul
goals, as outlined in the SCP, to support a green energy community, and to
develop a local Climate Action Plan to become a net zero emissions community.

U A walking/hiking trail system is an iportant way to connect the communities
that make up the Municipality of Red Lake, and to promote a healthy lifestyle.
The Municipality should continue to focus effort on making the trail system a
reality.
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Strategy #2 Engage and Communicateivthe Community

Recommendation #16
Improve communication between the Municipality andesidents, and between
community groups

U This reflects the recommendation made in the Recreation and Parks Master plan
that the Recreation Department play a&rat a facilitator of communication and
that they should also investigate opportunities to jointly create a single data base
with |inks to community groups and cul tu
stopshoppi ngo approach

U The development of a LeisrGuide, as recommeed in the Sustainable
Community Plan, would improve communityide communication about social,
cultural, sports, and educational opportunities that are available.

U0 Municipal communication strategies are not a focus of the Municipdui@u
Plan, but are mentioned here because this theme came up often during discussions
with residents of Red Lake during the development of the MCPABeendix F
for communitygenerated ideas and strategies to address this issue.

Recommendation #17
Ongoing, consistent municipalugportfor local arts and culture groups

U In the short term, the Municipality and its organizations, such as the libraries and the
Regional Heritage Centre, should endeavour to use local artists when undertaking a
project tha requires creative support. This promotes the employment of local talent
and grows the local capacity. The Banner Project is a good example of showcasing
local talent.

U In the longer term, the Municipality should provide space for arts education and
activities, in consultation with the local arts community. This space could be
incorporated into a youth centre. Red Lake has a unique place in Aboriginal arts
hi story, and much more could be done to ce
arts community.tlis difficult to do this without a permanent arts centre.
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Recommendation #18

The Municipality partner with other community groups to offer youimd seniorsin
Red Lake more leisure and recreation opportunitigacluding a permanent youth
cente.

U The incorporation of a skate park in the redevelopment of Centennial Park last
year was an significant accomplishment in accommodating the needs of our
communityds youth

i CCDC, NWHU, the OPP, the Wilderness Arts Council, and the Red Lake Indian
Friendship centre are just a few of the local organizations which are interested and
engaged in supporting the youth and seniors in our community. These groups are
natural partners for the Municipality as it moves towards addressing the needs of
different age gvups in our area.

U The developmentofamultise compl ex i s part of the N
2013. It is important that opportunities for activities for youth beyond sports be
accommodated in this complex. Arts and culture are an important part of
improving the overall quality of life for everyone in the community, in particular
seniors and youth. For our teenagers and young adults, arts and culture can also
play an important role in reducing delinquency, building interpersonal ties and
improving theirsense of belonging.

5 Recreation and Parks Master Plan
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Strategy #3 Integrate Municipal Cultural Planning Principles

Recommendation #19
The Municipality of Red Lake approve the adoption of the Municipal Cultural Plan.

U In adopting the Municipal Cultural Plan, the Municipality ofdReake recognizes
that cul tur al endeavors play a significarl
and pride. As well, they are a crucial part of strengthening and diversifying our
communitybés economy.

U A Red Lake Cultural Committee should be establi®das a permanent advisory
committee otthe Municipal Council, as part of the Municipal Cultural Plan. The
committeewill serve the Municipal Council, staff, and communityRéd Lake
using its collective wisdom and diversity to make recommendationpraniie
advice on MunicipalCultural Plans, glicy and development.The Red Lake
Cultural Committeewill realize its full potential with a full complement of
members who represent cultural organizagi@and community stakeholders, and
will build on the bundation already developed during the development of the
Municipal Cultural Plan. There are community members who have already
proven that they interested and engaged in the process of cultural planning, and
who have attended one or more of the four TRagice meetings that have been
held up to this time.

U If the Municipal Cultural Plan is approved, internal municipal capacity for
cultural planning should be built by providing training for all current staff, and by
including it in new staff and Councilrientation. It is important that staff and
Councilors are familiar with the inclusive approach to cultural planning that is
indicated by the Municipal Cultural Plan, and its importance to the long term
economic viability of Red Lake.

U If adoptedthe Municipality will view all decision makinghrougha ficultural
lenso This means that thdunicipal Cultural Plan will inform new policgnd
decisionsand be part of the framework by which existing policies are reviewed. It
should also be included the Municipalityo
currently under review.
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Summary

Implementation of the MunicipaCultural Plan will require the dedicated efforts of the

Municipality and many others in the community. Adopting this plan is the first step to

becoming a community that values cultural planning, and sees culture as central to

making Red Lake a place wiegepeople want to live, work, play, and invest. Continuing
efforts wild/ be required to see RedA Lakeods
good cultural plan, however,s a @Al i vi ngo document , it is no
flexible enoughda change and grow with our communit
development of this Municipal Wtural Plan can be seen as a great opportunity for Red

Lake to think about its future, its vision and its opportunities.

If the Municipality does accept the NRCandintegratea cultural lensinto the way it

conducts its everyday business and plans for the future, Red Lake will become a
community where growth and development are managed in a way that preserves our

di strictbés nat ur alunigue dnbiencd andiiderstilty. Redlaletwid , and
truly become one of the best places in Canada to live and to visit.
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